SUCCESS STORY #608:

MOBILE CUPCAKE BUSINESS
ENJOYS SWEET SUCCESS

Small Business Development Center
hosted by Santa Monica City College
Sugar Babies Cupcakery - Los Angeles, CA

Sugar Babies Cupcakery
4810 Fulton Ave.
Sherman Oaks, CA 91423
(310) 493-7565
www.sugarbabiescupcakery.com
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MONICA

(D ]ES}E LESSONS LEARNED:
« Find your focus. “We went in with a rough idea and just pieces of a business

plan,” Crystal recalls. “Ron coached us, gave us feedback and helped us focus in
on what we wanted the company to look like."

For more information or to sign up Go step by step. " | didn't know the steps [to startup],” says Crystal. “Now that we
for a free consulting session, have a business plan, do we get our permits? Do we try to get loans? What's next?
go to www.smcsbdc.org or The SBDC pointed us in the right direction.”

call (310) 434-3566. Have a backup plan. When their loan applications were rejected, the sisters
didn’t give up. Having gained new confidence in their business abilities by
working with the SBDC, they modified their concept to a mobile cupcake truck,
and bootstrapped startup with $30,000 of their own funds.

Manage your money. “| still refer to my notes from the QuickBooks class | took,”
says Crystal, who handles Sugar Babies’ bookkeeping. “I learned that keeping

I8 CALIFORNIA accurate records is vital because it allows you to determine your cost factors and
%%25 S B D C profitability at any given time, [so] you can direct the expansion or contraction of
—= your business!
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™" The Lead Center for the Los Angeles Regional SBDC
Network is operated by Long Beach Community College

District. The Small Business Development Centers are

Tour small Bu “ funded by the U.S. Small Business Administration,
center host institutions, state and local funds, and corporate partners. Funding
is not an endorsement of any product, opinion, or service. All Federal and State
funded programs are extended to the public on a nondiscriminatory basis. Special
arrangements for individuals with disability will be made if requested in advance.




